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WHY
WESTBORO
Home Construction and Major Renovation projects can be
very confusing and scary. Westboro Mortgage Investment
Corporation (WMIC) is here to help simplify the process and
make it more flexible and borrower friendly.
We are a dedicated team of professionals who are committed to
quality service and communication through the construction process.
When planning to build or renovate your home you need
financing that fits your project. Westboro MIC uses a commonsense approach providing expert advice in construction
financing since 2004.
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Talk to a Mortgage Professional
Before you embark on any new build or major renovation,
it is important to talk to a mortgage professional. They will help
guide you through the entire process, and give you a better
understanding of what is required for each step along the journey.
Whether you are an experienced builder and plan on doing the
build yourself or you plan to contract out the work, it is essential
for your lender that you have the ability and experience to see
the project through to completion.
Your Mortgage Professional will help you obtain the financing
that best fits your needs. They can act as a liaison for you
and your lender and assist you through the documentation
requirements in order to secure your financing.
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Getting started with Westboro
Whether you are planning to be your own general contractor
or hire a licensed contractor, for a build or major renovation
project, working with Westboro is all about flexibility. Banks and
other lenders have rigid draw schedules, interest reserves and
lend based on a cost approach which gives you less flexibility
and cash to complete your build. Get up to 80% financing on
the completed value of your home not construction cost. This
means more money to keep your project running smoothly.
Westboro will also help with the purchase of your land – we
will finance your lot purchase to up to 65%.
To get started with Westboro, you will need the following documents:
Full application completed by your mortgage professional
Building plans
Appraisal stating the “as if Complete” (AIC) value
Standard income documentation
Detailed list of the costs to complete the project (see attached template)
Plans and permits relevant to the project (if available)
Clients must demonstrate the knowledge and ability to complete the project for self
builds or be working with a general contractor who has experience with self builds
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Moving ahead with your build
Once you’ve got your mortgage approved its time to dig in and
begin your construction! Here are the key details of what you
get with Westboro before you start your project.
Your mortgage can be approved up to 80% of the as if complete
value (AIC) of your project.
We will advance up to 65% of the value of the land.
If there is a mortgage currently registered on the land, the funds
advanced on registration of your Westboro construction mortgage
must be enough to completely pay off the mortgage in full.
Your interest rate is 9.99% for a 1- year term mortgage which is
fully open allowing you to payout at any time without a penalty.
Westboro has a 1% lender fee on the total amount of the mortgage.
You have access to draws when required. Unlimited draw flexibility.
Interest accrues only on the funds that have been advanced
to date and it is deducted from the advance of the next draw.
THERE ARE NO MONTHLY PAYMENTS ON YOUR
CONSTRUCTION MORTGAGE.
A 10% lien holdback applies for each draw which is held by
your lawyer as per the Construction Act. This 10% holdback is
released 60 days after the final advance has been completed at
a minimum 97% completion and receipt of the occupancy permit.
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Digging into Draws
Draws make or break your construction project. The goal of
your construction mortgage is to get your project to completion.
Whether you are looking to complete your project in 6 months
or 1 year, Westboro will be with you every step of the way to
meet your specific needs.
When you need funds for your project, contact your mortgage
professional who will arrange a licensed appraiser to visit your
site to complete a progress inspection.
On each draw, all municipal inspections must be up to date and
submitted to Westboro in order to receive funds.

MUNICIPAL INSPECTIONS INCLUDE
prior to backfill

insulation and vapor barrier

foundation

site services/sewer lateral

framing

plumbing underground

plumbing

occupancy permit

mechanical

any other municipal
inspections required

On receipt of the progress report and up to date municipal
inspections, we then calculate the advance based on the
percentage complete of your project. The instructions and funds
are sent to your lawyer who will release the funds to you.
Westboro’s fee for each draw is $299. Draws typically happen
every 45-60 days in order to keep your interest under control
throughout your project.
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Phases of Home Construction

PHASE 1

PHASE 2

Plans

Excavation

Permits

Foundation

PHASE 4

PHASE 5

Electrical

Insulation

Plumbing

Drywall

HVAC

Flooring

PHASE 3

Framing

PHASE 6

Exterior and
Landscaping

Internal wiring
for security or
electronics
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Progress Report Example
(can vary by appraiser)

ITEM

% COMPLETE

A

Excavation, footings, foundation

12%

B

Damp-proofing, weeping tile, backfill

2%

C

Framing, sheathing, roofing completed

17%

D

Exterior doors, and windows installed

6%

E

Roughed-in electrical

3%

F

Roughed-in plumbing and floor drains

2%

G

Roughed-in heating

2%

H

Insulation and vapor barrier

2%

I

Exterior finish (siding, stucco, trim)

9%

J

Interior wall, ceiling finish

8%

K

Finish carpentry (trim, cabinets placed)

9%

L

Heating equipment complete

5%

M

Electrical complete

1%

N

Plumbing complete

4%

O

Basement floor placed

3%

P

Painting complete (interior, exterior)

5%

Q

Interior doors

2%

R

Finish floors

3%

S

Services

3%

T

Grading, site improvement

2%

Total

% TO DATE

COMMENTS

100%
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What are the costs?
When undertaking any new construction or major renovation
there will be significant costs associated with the project. These
costs can be broken down into three categories: hard costs, soft
costs and financing costs.
Hard Costs
Hard Costs or bricks and mortar costs as they are also referred
to are any cost associated with the physical construction of
a building structure. Some examples of hard costs include;
foundation, lumber, flooring, cabinetry and electrical.
Soft Costs
Soft costs are the expenses that aren’t immediately obvious as
they are not directly related to the labor or materials. Examples
of soft costs would be architectural and engineering plans, Tarion
warranty, municipal permits, builders’ insurance, legal fees,
appraisal and inspection fees etc.
Financing Costs
Financing costs are the costs associated with your construction
mortgage with Westboro. These include a one-time $299.00
set up fee, the 9.99% interest charge on the money advanced to
date. A 1% upfront lender fee, and the Draw fees of $299.00
per advance.
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Get more from your lender
It is important to note that not all construction mortgages are
the same. Banks and other lenders have ridgid draw schedules
and lend on cost to complete. With Westboro, we lend up
to 80% financing on the completed value of your home. This
means more money to keep your project running smoothly. Our
flexibility with unlimted draws means you can request funds at
any time during the construction process.

HERE IS AN EXAMPLE:
Let’s say we have a new home construction project that
will be worth $1,000,000 upon completion.
The Land Value is worth $200,000
Cost to build will be $600,000

Westboro
(completed value
approach)

Bank Construction
Mortgage
(cost approach)

Total Mortgage Amount Available

$800,000

$640,000

Initial Land Draw

$130,000

$130,000

Funds Available for Construction Draws

$670,000

$480,000

*These numbers are for illustration purposes and do not include any fees or holdbacks.

As you can see, with Westboro you will get $190,000.00
more to help complete your build. Giving you more money
per draw will give you peace of mind to know that your
contractors will be paid on time.
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Tips from The Experts
Construction projects can often get derailed with budgets,
timelines and delays. In order to plan for the unexpected,
we recommend to have a 10% contingency fund and to take
the maximum mortgage you are approved for. By taking the
maximum amount, your draws will be higher, giving you more
money on each advance. The 10% holdback, accrued interest
and associated fees are all being deducted from your advances.
You may complete your project without advancing the full
amount of the mortgage. That is ok! Interest is only charged on the
amount advanced and not the full mortgage amount approved.
With over 20 years of construction lending experience, we are
here for you throughout the process. Our goal is to assist you
to get your project to completion in the most efficient manner
possible. Please don’t hesitate to contact us if you have any
questions or concerns.
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